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Grupo Plastilene presents innovative and sustainable solutions that help advance the circular plastics economy.
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The last few years have forced us all to walk on an uncertainty tightrope. Global crises, 
geopolitical tensions, in�ation, commercial wars, and increasingly restrictive regulations 
that seem to de�ne the era we are living in. It would be easy to let threats paralyze us. In 
fact, sometimes I feel like sustainability reports run the risk of becoming a bureaucratic 
task; a legislative obligation more than a living tool to direct and motivate us. That’s why 
since 2022 our sustainability report is built day by day, and frequently updated in a 
website where we speak about our work through stories. This was our way of innovating 
beyond legal requirements.

Like we say in Italy: “if a door closes, a window opens”

At Grupo Plastilene we have decided to stop looking at the closed door and focus on 
keeping our eyes on the windows. We have reinvented ourselves under this premise: to 
�nd a new opportunity in each threat. Every company is born with a mission, matures 
with a vision and, when it truly evolves, and �nds its superior purpose. This purpose is 
the one that de�nes who we are and why we do what we do. To remain static would 
mean to remain in the Stone Age. Today, whether we like it or not, we live in a digital 
age alongside Arti�cial Intelligence, where change is happening at a never before seen 
speed.

Two recent experiences have made me re�ect deeply regarding this historical moment:

The �rst is “The Ferrari Luce dilemma: the risk of mediocrity vs the value of trying”. Not 
very long ago, Ferrari presented the concept of Luce. As an Italian, I must confess that 
this surprised and hurt me. I felt like I was not meeting the aesthetic and brand 
exclusivity standard. When someone asked an Arti�cial Intelligence to “�x it” to make it 
look like a real Ferrari, the AI designed a car stuck in the past.

That is the greatest current risk: AI looks back, not ahead. When we rely only on what we 
know, innovation is lost and mediocrity is emboldened. However, a failed project will 
always be better than the one that is stuck. Ferrari will learn from his mistakes and will 
reinvent itself, because what really matters is to be bold enough to try.

The second is “Solar energy on demand: Innovation at the service of humanity”. I heard 
of a company that planned to sell low demand solar energy through specialized 
satellites. Imagine this during climate emergencies, massive blackouts, or night time 
rescue operations: illuminating critical areas from the sky by just pressing a command. It 
does not matter if it’s day or night, north or south. This is innovation driven at the 
service of everyone.

These two examples show that fear and lack of action are our worst enemies. At Grupo 
Plastilene, just like our colleagues, we face constant threats. But, we choose to look for 
and capture the opportunities that arise every day.

We are not going to abandon what we’ve built, or the achievements that have brought 
us here. On the contrary, we will cultivate them under the wing of constant 
improvement, innovation, and adapting to a future that we are trying to build.

We aren’t perfect, but we are here, in front of the future. With innovation,
determination, and dedication, the impossible becomes possible.

Editorial
What is happening with sustainability in our industry? Are we stagnant? Are we 
moving forward or back?

In 2017 we structured our Sustainability Innovation Strategy around four 
fundamentals:

Today, after nine years of work and many changes, we �nd that these fundamentals 
continue being 100% true. I ask myself: has nothing changed in nine years? or what is the 
reason for there not to be any signi�cant changes in the framework of sustainability in 
our industry?

During these nine years there have been great political and economic changes in 
humanity such as the wars that unfolded in Europe and the Middle East, the stagnation of 
the European economy, Brexit in England, and the constant advancement of China as an 
economic and technological global power. In the Americas, we saw the beginning of a 
regime change in Venezuela, the �rst leftist government in Colombia, the continuation of 
progressive governments in Mexico, and the internal administration change in the United 
States, situations that have shifted the regional geopolitical sphere with great challenges 
and uncertainties. On a technological level we saw the beginning of Arti�cial Intelligence, 
the boom of electric cars, industrial automatization, the speedy growth of electronic 
commerce (e-commerce) and an urgency to make our packaging meet increasingly 
complex logistical requirements.

Uncertainty in the supply chain and the volatility of energy costs and raw materials have 
recon�gured global supply chains (nearshoring). The search for new materials has taken 
us to the exploration of alternative materials such as paper, to be used on applications 
with high speci�cations, that historically have been dominated by �exible plastic.

Why with so many changes in the world are there no conceptual changes in the 
packaging industry? Because the properties of polymers and health and safety 
requirements are a constant: the need to guarantee barrier and food protection, avoid 
food waste in the logistical supply chain and recover materials do not change with new 
political or technological changes. 

During this period we have made decisive improvements: we consolidated 
monomateriality as one of our key lines; we promoted recycling processes to achieve PCR 
certi�ed resins in Reciclene  (we went from producing zero kilos of PCR in 2018 to 
producing 3.261.680 kilos of PCR in 2025); we increased the use of recycled plastic in 
new packaging (we went from using 3.136.000 kilos in 2018 to 4.967.750 kilos in 
2025), and integrated digital traceability to report EPR frameworks and environmental 
authorities for the transformation of postconsumer plastic. All of this proves that �exible 
plastic remains technically necessary for food security and to maintain a low carbon 
footprint when compared to rigid alternatives or other materials.

Even when international diplomacy attempted to create a roadmap through the UN’s 
Global Plastics Treaty – a process that, although it did not achieve clarity or the expected 
consensus, rea�rmed the existing global rules –, we con�rmed with certainty: 
international treaties show the roadmap, but real solutions are not signed on desks, 
they are applied at production plants and throughout the value chain.

That’s why these fundamentals do not change: because modifying the essence of 
sustainability is not a matter of discourse, but a cultural, organizational, and state wide 
transformation that requires infrastructure and time.
There are things to do, to work on, we have to be innovative, and move transformation 
forward together. At Grupo Plastilene we must continue protecting packaging’s contents, 
we must continue being e�cient and economically viable, we must continue being 
functional and capable of managing an integral and active circular economy, with the 
participation of all the stakeholders.

The greatest challenge – which has always been there, but today demands real scalability 
– is the management of postconsumer waste at homes and end users. We are not 
expectators: we take on a direct commitment of leading relationship building between 
brands, collection systems, and material innovation, ensuring the e�ort is not solely on 
the packaging design, but in recovering and incorporating 30 % yearly plastic 
tonnes.

Looking onward, our 4 initial fundamentals will not change since they make up a 
structural compass of our raison d’etre. What will change drastically in the next few years 
is speed, technical scalability, and how we integrate them into every step of our process. 
It’s not about writing down a deadline, but accelerating the speed in which we can 
achieve it together.

August 2026

Plastics are being 
threatened because 
of lack of education, 

culture and some 
excessive use in 

some applications.
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We want to be 
leaders in innovation 

with a social and 
environmental 

conscience.

2

Teach our clients 
about a the 

proper 
management of 
their products.

3

Legislative 
frameworks are 

evolving when it 
comes to the 
sustainable 

management of 
plastic.
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By: Stefano Pacini
CEO Grupo Plastilene

By: Ricardo Estrada
VP Global Procurement and Sustainability 

Our essence

Letter from our president
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Working toward the Sustainable 
Development Goals (SDGs) is part of our 

framework in every management line. 
We organize this according to its 

materiality level, classi�ed as follows:

Very material Material
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Financial data

Our economic results were as follows:

20252024

EVG

VALUES IN COLOMBIAN PESOS

EVD
EVR

EVG:
EVD:
EVR:

ECONOMIC VALUE GENERATED
ECONOMIC VALUE DISTRIBUTED
ECONOMIC VALUE RETAINED

877.094.196

822.873.150

54.221.046

841.374.455

781.390.933

59.983.522



• We shared with La Sabana University students how our Corporate Social 
Responsibility initiatives relate to a circular economy of plastics.

• We were part of the launch of The Pulse of a Circular Economy, organized by 
Cempre.

• We gave a presentation during Plastics Week, highlightung our experience with 
Ciclolene’s postconsumer recycled resins and sustainable compounds.

• At Guatemala’s Green Ideas, we shared how Techno�lms integrates innovation, 
sustainability, and food safety into �exible packaging.

• We communicated the results of the innovation program with Bogota’s Chamber 
of Commerce.

• We attended Pro�ora and spoke to our clients and allies about greenhouse 
plastics technology and how they can be used for �ower growth and exports.

• With a new sustainable innovation talk we developed, we received a 
sustainability award from ICIPC in Medellín.

• For the second time, our Sustainability and Global Purchasing VP was part of the 
ADI Forum 2025 in Chicago, giving a talk on poliole�ns.

• We attended Nation Berries where we presented our materials designed to 
facilitate pollination and a more e�cient cranberry production.

• For the third year in a row at Techno�lms we supported Ecoaprendiendo by 
donating materials to manufacture awards: playgrounds for children made out of 
recycled plastic at our Amatitlán facility.

• We led a meeting with the Southern Flower Growers Corporation (CFS) where we 
presented our responsible end of life model for greenhouse plastics and bringing 
waste managers into the conversation.

• We brought students from the Andes University for a second phase of 
programming where we presented real challenges in our supply chain so post 
graduate students could propose applied solutions. This is all related to topics 
they have learned in class.

• At Reciclene we welcomed businesses from Spain and Denmark to work on the 
GREEN IMPACKT project framework, a Clean, ANDI, and Spanish Packaging Cluster 
initiative that looks to strengthen the smes of the plastics industry in Colombia.

• We presented our shrinkwrap packaging with Colombian PCR content alongside 
Exxon Mobil and Postobón.

• We supported our clients Dümmen Orange and NIRP’s showrooms in Ecuador, 
strengthening relationships and exploring new collaboration opportunities.

• We participated in Seafood Expo North America, connecting with clients and 
strategic allies such as J.D. Pack, Blue Glacier, Seafares and Lagoon Seafood.

• We attended Andinapack with W&M, Exxon, Casablanca and Pronaca, and shared 
our success stories with the Water Quench technology.

• Alongside Dow Chemicals, we launched our new material paperlike family for 
dairy, meat, frozen and baked goods. These are designed to be a replacement for 
EPS trays and were presented at PackExpo in Las Vegas, and Düsseldorf’s K Fair.

Communication ecosystem 2025
This is how we have coordinated and communicated 
with our stakeholders and informed them.

INNOVACIÓN
PARA UN

F U T U R O
SOSTENIBLE

El Grupo Plastilene presenta soluciones innovadoras  y 
sostenibles que aportan a la economía circular de los plásticos.
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Historias que demuestran que las relaciones
cercanas y duraderas traen grandes resultados. INNOVACIÓN

SOSTENIBLE
INNOVACIÓN
SOSTENIBLE

NOVIEMBRE 11  DE 2025,
TRANSMISIÓN VIRTUAL

SAVE THE
D A T E



To facilitate the circular 
economy for plastics, the 
achievement of our 
customers‘ sustainable 
commitments, and 
compliance with legislation 
relating to our materials.

Sustainable Commitments Agroplásticos
Altalene
Plastilene
Techno�lms
Novalene

FINAL CONSUMERS
Households

 INDUSTRIES 
IN THE REGION 

POST-CONSUMER PLANT
RESINS

Sustainable 
and conventional 

raw materials

Sources of post-consumer 
raw materials

Waste-picker associations
EPR collectives

Producers (brand owners)

Waste plastic 
packaging disposed 

of correctly

ZERO EMISSIONS 
company

Eco-designed 
packaging 

Industrial close the loop

Commercial close the loop

Classi�ed and 
compacted 

materials

Other 
markets 

DISTRIBUTION 
AND MARKETING

Products in packaging 
with sustainable seals 
and correct disposal

AGENTS AND
 WASTE PICKERS



Why is this 
bag not 
banned?
Because it is part of 
the solution: 
it is a product of 
recycling, and it is 
certi�ed.

Circular Economy Commitment



Our PCR resins 
are now in 
construction 
packaging
What for many was 
a challenge, today 
is a reality for us.

Circular Economy Commitment



Innovation for 
a sustainable 
future
These were the key 
topics that we 
addressed in our 2025 
Sustainability event.

Circular Economy Commitment



Sustainable Commitments

To be carbon-neutral 
companies and to 
contribute to ecosystem 
regeneration.

Maximize
the use of 
renewable
energies

• We measured the 
corporate footprint 
(scopes 1 and 2)

• We offset carbon 
bond emissions 

• We mitigated
carbon neutrality plan

AMSIII.AJ “Recovery…” 
methodology Greenhouse 
gas emission neutrality, 
due to economic activity

We offset more than 
100% of our greenhouse 
gas emissions 

 

CARBON NEUTRAL 
CERTIFICATION

CLIMATE 
POSITIVE COMPANIES 

RECICLENE, 
ZERO EMISSIONS 

PLANT
As per Carbon Neutral 

Protocol, 2020

Environmental 
commitment 



Science based 
GHG and 
carbon 
footprint 
accounting
Help us build a 
calculator to measure 
the carbon footprint of 
the Guatemalan 
Plastics industry

Environmental Commitment



Our 2024 GHG Inventory

Environmental Commitment



To develop and o�er the 
market a competitive portfolio 
of sustainable products based 
on eco-design principles that 
will enable customers to 
achieve their corporate 
sustainability targets.

Sustainable Commitments



Acting as a 
bridge between 
industry and 
government
Science, data, and 
experience at the 
service of plastic 
regulations.

Sustainable Portfolio Commitments



Paperlike
solutions
Monomaterial plastic 
packaging, designed 
to be recycled. 

Sustainable Portfolio Commitments



A revolution 
in barrier 
packaging
Mainly for packaging 
for meat and dairy.

Sustainable Portfolio Commitments



Chemical 
engineering 
students 
propose 
biobased 
materials

Sustainable Portfolio Commitments



Sustainable 
innovation 
fairs at the 
Group

Sustainable Portfolio Commitments



To be socially - responsible 
companies by providing our sta� 
with wellbeing and supporting 
vulnerable communities in our 
areas of in�uence.

Sustainable Commitments

SOCIAL 
COMMITMENT 

We provide 
our staff with 

wellbeing

We support 
vulnerable 

communities 
in our areas 
of influence

Donations in cash 
and in kind for 

people affected 
by natural disasters

Volunteering 
in social and 

environmental 
causes 



Agricultural 
plastic in 
Ecuador
its circular route!

Social Commitment



Let’s plant
trees together!
We come together 
to take care of our 
community in 
Ecuador

Social Commitment



Educational 
tour at our 
facility with 
Explora 
Plastilenitos

Social Commitment



Miles that 
�lled us 
with joy
These races promote 
our wellbeing

Social Commitment



Social responsability
in Colombia
An event that brought together hearts 
and gave waste a new life through 
creativity

Social Commitment



Our greatest
pride

Social Commitment



Our corporate social 
responsibility in 
Guatemala

Social Commitment



Let’s celebrate academic 
excellence
We’re proud to see our employees  ́
children shine

Social Commitment



Our corporate 
social 
responsibility 
in Ecuador

Social Commitment



Football 
tournament 
at Plastilene

Social Commitment



We encouraged the 
development of 
talented women

Social Commitment

Our commitment to our employees 
reaches their home.
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GRI Table 2025*

Sustainability Policies*

*Documents available only in spanish

https://grupoplastilene.com/wp-content/uploads/2026/07/SC-Pol-Corp-005-10-Politica-de-Sostenibilidad_julio2026.pdf
https://plastilenesostenible.com/wp-content/uploads/2026/08/Indice-de-Contenidos-GRI-VF-2026.pdf.pdf

